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Project overview
Challenge:
Early school leaving

How to address the challenge:
remove obstacles to learning and participation 
by creating the conditions for an inclusive school

The response of the project:
Support teachers in the inclusion process, creating 
a system for self-analysis of inclusive competences

Reference paradigm:
Index for Inclusion



The problem: preventing and combating the phenomenon 
of early school leaving
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According to Eurostat 2019 data, Early School Leaving (ESL) 
continues to be high, with a European average of 10.6%

The consequences of this phenomenon:

• Unemployment
• Social exclusion
• Poverty
• Precarious health conditions
• Involvement in crime



Conclusions of the Council of Europe on the reduction 
of early school leaving (2015)

• Dropout rates are higher for Roma, migrants, pupils with special educational needs
• The reasons for ESL derive from a number of factors: personal and family, 

socioeconomic, learning difficulties, educational and school environment, relationship 
with teachers

• There is a need to create an inclusive school, able to welcome and encourage all 
pupils by removing all obstacles to learning and participation



The role of the teacher
To reduce ESL, it is necessary to work on the quality 
of education systems, the school climate, the 
learning environment, the teacher-student 
relationship and the teacher’s competences

The teacher's "toolbox" must contain a set of 
competences that support the processes and practices 
of inclusion, to help make the school a welcoming 
community, which values all pupils equally.



European Education Summit, 2019: the challenge of the next 10 
years is to work to improve the skills and professionalism of 
teachers

Inclusion requires a holistic approach that involves all teachers; they 
have a decisive impact on students and represent a priority.



The ALL IN SCHOOL project as an answer 
to the challenge

ALL IN SCHOOL wants to address the challenge of inclusion, offering teachers 
a tool for self-analysis of inclusive competences

This tool supports teachers in acquiring 
awareness of their inclusion competences and 
integrates with an existing set of approaches 
and procedures to analyze the level of 
inclusiveness of the school



ALL IN SCHOOL promotes an approach based on the Index for 
Inclusion, a repertoire of self-analysis of the school's level of 
inclusiveness
The Index for Inclusion, developed in 2001 and 
tested all over the world, is recommended by 
UNESCO in the 2019 Salamanca Declaration.

It consists of a checklist with indicators, descriptors and 
questions to analyze and assess the degree of inclusion 
of schools and to promote actions to remove or reduce 
obstacles to participation and to implement the 
inclusion process.



- First edition: 2001 - Authors: Tony Booth and Mel 
Ainscow, UK; translated into more than 37 languages.
- In 2011 the third edition, revised by Tony Booth, 
came out.

We will use the last edition of the Index; 
if you want to buy the version in your 
language, check that it is the translation 
of the third edition, published in English 
in 2011.

The Index 
at a glance



How the Index is done

Indicators provide the criteria by which a school can be considered inclusive; for each indicator, 
"stimulus questions" are developed to encourage reflection and self-awareness.
Thanks to self-analysis, schools can make changes to their organization, to increase the inclusion of 
all its members.

The Index consists of a series of indicators divided 
into 3 main dimensions:

A. Creating inclusive cultures (school climate, 
relationships between its components, 
reference to values)

B. Producing inclusive policies (school accessibility, 
organizational culture)

C. Evolving inclusive practices (curriculum and 
organization of learning)

A1: Building community
A2: Establishing inclusive values 

B1: Developing the school for all 
B2: Organising support for diversity 

C1: Constructing curricula for all 
C2: Orchestrating learning 



Example: indicators and questions



Example: questionnaires



The philosophy of the Index
Overcoming the concept of "special educational needs":
Reasoning in terms of "obstacles to learning and participation" no longer 
intervenes on an individual level but aims to remove obstacles in all aspects of 
the school context, without discriminating or labelling students.

The fight against exclusion must involve the school as a 
whole to remove obstacles and mobilize the resources in the 
3 dimensions: cultures, policies and practices.
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